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(CAMPAC)



MILWAUKEE COUNTY CULTURAL
ARTISTIC AND MUSICAL PROGRAMMING
ADVISORY COUNCIL (CAMPAC)
Sarah Schwab, Administrator
2920N. 70" Street
M ilwaukee, Wismonsin 53210
414-416-4572
Following are the forms, guiddines and procedures for applications for M ilwaukee County Arts

Program fundingfor 2008. Please read the guiddines carefully before proceeding with the

application materids.

Applications must be postmarked by

Monday October 8, 2007

Late applicationswill nat be accepted.

Submit completed materids to:

Sarah Schwab, CAM PAC Administrator
2920N. 70" Srest
M ilwaukee, WI 53210

For information and assigance, contact Sarah Schwab at sarah.c.schwab@omail.com or 414-416-
4572.




2008 GUIDELINES AND APPLICATION FORM

Enclosed are the quiddines for funding, eigbility criteriaand gpplication materids for the2008
M ilwaukee County Fund for the Arts (CAM PAC). Please review the gudelines and criteria
carefully before completing the gpplication forms.

Please note tha the application forms for 2008 fundingare divided into the following:

A. Generd Organization Information to be compl eted by all
applicants

B. Community Culturd EventsProgram (PLEASE NOTE THAT
THESEFUNDSARELIMITED AND SEE ADDITIONAL
ELIGIBILITY INFORMATION IN SECTION A.1l.a OF
COMMUNITY CULTURAL EVENTSPROGRAM SECTION.)

You nust submit only onecopy of the gpplication form(s) and attachments.

If you are requesting funds only under the M aching Grants Program it is necessary to complete
onlythe general organization information section, induding theorganization budget forms.

Applications will be reviewed accordingto the following timeline
October 8 DNovember 2 Saff Review
Noverber 2007 CAM PAC Review and Recommendations

Decemrber 2007 Review by County Board Committee on
Parks Energy and Environment

December 2007 Review and action by M ilwaukee County
Board of Supervisors

APPLICATIONS MUST BEPOSTMARKED BY OCTOBER 8, 200/ TO SARAH
SCHWAB, CAMPAC ADMINSITRATOR, 2920N. 70™ STREET, MILWAUK EE, WI 53210.
QUESTIONS SHOULD BEDIRECTED TO SARAH SCHWAB AT 414-416-4572 OR
SARAH.C.SCHWAB@GMAIL.COM.

APPLICATIONS SUBMITTED AFTER THE DEADLINE CANNOT BE ACCEPTED.



MILWAUKEE COUNTY CULTURAL
ARTISTIC AND MUSICAL PROGRAMMING
ADVISORY COUNCIL (CAMPAC)

Sarah Schwab, Administrator
2920N. 70'" Street
Milwaukee, Wismnsin 53210
414-416-4572

GENERAL INFORMATION FOR APPLICANTS

FOR 2008 MILWAUKEE COUNTY ARTS PROGRAM FUNDING

The Milwaukee County Board of Supervisors hasannualy appropriated property tax funds to
support and encourage cultura and artistic activitiesin this community. The Board's longstanding
financial commitment to the arts isbased onthe belief that such activities have animportant impact
on the economicwell being and qudlity of life of the community .

It isthe desire of the County Board, on an annual basis, to examine the adivities and programs
supported by these fundsto ensurethat its aultura ddlars provide the best mix possible,
maintaining those traditiond activities longidentified in the community, while remaning flexble to
provide support and encouragement for smaller groups, locd individud artists and nev and
innovative progams. Funding by M ilwaukee County carries no commitment for future support
bey ond the termof the project.

To assist inits oversigt of thisimportant area of County funding, the County Board has
estadished theM ilwaukee County Cuturd, Artistic and M usical ProgrammingAdvisory Council
(CAMPAC), as anadvisory council tothe Chairman of the County Board, the Committee on
Parks, Energy and Environment and the full County Board. (See attached membership list.) The
primay purposeof the Council is to advise the Board on how best to dlocae budgeted County
fundsfor the ats through grants and contrads for services for the provison of cultura progams
that best serveand enhance the qudity of life in thecommunity .

M ilwaukee County has aso entered into a contract with Sarah Schwab, Administrative
Coordinator pursuant to which M s. Shwab will serve asstaff to CAM PAC and will administer
funding for theCounty Arts Program

Each year it isunderstood that CAMPAC may consider subsequent madificationsin the
program in order to not exceed approved funding levels.



GENERAL OVERVIEW

The Milwaukee County Board of Supervisors on October 2, 1986 esteblished the M ilwaukee
County Culturd, Artisticand M usica Prograrming Advisory Council (CAM PAC), asan
advisory council to the Chairman of the County Board, the Committee on Parks, Recreation and
Culture (now cdled the Committee on Parks, Energy and Environment) and thefull Board. The
primay purposeof the Council is to advise the Board on how best to alocae budgeted County
fundsfor the ats throuch grants and contraas for theprovisionof cultura arts programs tha best
serveand enhance the qudity of lifein thecommunity .

CAM PAC consistsof nine members with an interest in thearts gppainted by the County Board
chairman and confirmed by the full Board. Nopaid staff membersor board members of any arts
agendes receiving funding from M ilwaukee County may sea've on the Council.

The purpose of the County Arts Progam, as provided inthe County Board resolution esablishing
CAM PAC, isto serve as apublic seaor sourceof support for various culturd, artistic and musca
organizations and individuas providing avariety of artistic genres and styles designed to reech a
broad range of the County's residerts, includng thoseof different economic, socid, ethnic, racid,
age and neighbarhood backgrounds. To accomplish this purpose, the program has the fdlowing
objedives:

1 To provide support for ats organizations in order to improve thar financia
stability, encourage thedevelopmert of other resources enhance management
capadty and achieve or sustain growth in theartisticquality of their programs;

2. To assure broad public aoccess to afull rangeof artistic genresfor al County
residents, particularly those whosefinancia resourcesare limited, who livein more
restricted settings, or who are otherwise limted by reason of age or handicapping
conditions;

3. To promotethecreative gowth and development of locd individud artistsand;
4, T o encourage the maximum usage of County-owned arts fadlities.

(CAM PAC, under authority granted by the County Board, will use the following rules and
guiddines in meking recommendations to the County Board through the Committee on Parks,
Energy and Environment. The application of the guiddines to theallocation processis dependent
uponthe availability of funds in the County budget for 2008. Depending upon the dollars actudly
budgeed, it may be necessary to develop additiond criteriaand proceduresin order to
accommodate budgetary constrants.)



COMPONENT 1: MATCHING GRANTS PROGRAM

The Matching Grants Program provides sustaining or operating support to professiona, nonprofit
artsorganizations located and working in M ilwaukee County. Theterm "professiona ats
organizations' refers tothe full range of arts groups, includingproducingcompanies, and presenting
organizations.

The Matching Grants Program will becomposed of the following:

M atching grantsfor established arts organizéions (thase in exigence for at least 3years)

Chdlenge grants for emergng arts arganizations (those in exigence for at least 18 months
but less than 3years)

A. Eligbility Reguirements

Any organization submittingapropasa to M ilwaukee County for funding unde this program as
an edablished arts organization must conform to the following requirements:

1 Beanindependent, professiona, nonprofit organizationwith IRS501 (¢)(3) status and
located within M ilwaukee County asdetermined by corporate address and theprincipd
location of arts activities. (An organization with atax-exempt status other than 501(c)(3)
may be digbleunder certain conditions such as atradtion of participation in County arts
fundingin thepast.)

2 Beorganized primarily far the purpose of theproduction or presentation of the artswithin
M ilwaukee County. Organization cannot be exdusively alandlord or rentd facility, but
must be financidly liable for performances. No group may have a one of its purposes the
establishment, advocacy , promotion or promulggtion of any religon or religous belid.

3 Employ at least one professiond pad staff person with overal administrative and
management responsibilities and provide for pay ment of artistic personnd.

4. Havebeen in continuous operation for the previous three (3) years. Continuous operaion
means aminimumof four (4) performances (not productions) in M ilwaukee County” per
fiscd year tha have bean open tothe generd public during each of the previous three (3)
years Open tothe genera public means the performances have been advertised or
promated in themass mediaand areheld in fecilities generaly gpen to thepublic.

5 Comply with thefollowingBoard of Director requirements:
A Boad of Directors must have aminimum of five (5) vating membes.

Paid or otherwise compensated administrativestaff and consultants, or othe related
parties, may na hold thepositions of Board President/Chair, Board President-Elect/Chair-
Elect (or whomever is desgnated by the by-lavs to serve as the Chair if hd'she becomes
incapacitated ar unavailale), Board Vice President/Vice Chair, or Board Treasurer. A

" The Milwaukee Countylocationrequiremenfor performancewill go into effect asof the 2007-08performanceseason.
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related party is any person who hasmateria conflicting interests with the chaity resulting
fromany relationship or business dfiliation.

Provide and maintain financiad records in acaordance with standard accounting practices.

Organizations with budgets over $100,000 must provide an annud financia audit and IRS
Form990 with the applicaion for funding and prior toreceipt of the matchinggrant. All
other organizations must submit either audited or unaudited financial statements,
alongwith IRS Form 990, if applicable.

Demonstrate thecapacity for independent fundraising by raisingcontributions from
outside sources

10. Emphasize the eanploy ment of talent originating from or residingin M ilwaukee Courty .

Agendes applying for funding under this program as emergng arts arganizations must conform to
the following requirements:

1

Be anonprofit organization located within M ilwaukee County as daermined by corporate
address and theprincipal location of arts adivities. The determination of 501(c)(3) status
may be pending.

Be organized primarily for the purpose of theproduction or presentation of the artswithin
M ilwaukee County .

Be independent and professiona and provide evidence of pay ment of professiona artisic
personnd.

Havebeen in continuous gperation for at least 18 months prior to December 31, 2007.
Continuous operation means aminimum of four (4) performances (nat productions) in

M ilwaukee County per fisca year that have been open tothe genera publicduring each of
the previous 18 months.

Comply with thefollowingboard of director requirements:
A Boad of Directors must have aminimum of five (5) vating membears.

Paid or otherwise compensated administrativestaff and consultants, or othe related
parties, may na hold thepositionsof Board President/Chair, Board President-Elect/Chair-
Elect (or whomever is desgnated by the by-lavs to serve as the Chair if heg'she becomes
incapacitated or unavailable), Board Vice President/Vice Chair, or Board Treasurer. A
related party is any person who hasmateria conflictinginterests with the chaity resulting
fromany reationship or business dfiliation.

Provide and maintain financid records in acoordance with standard accounting practices.

Provide an annud financia audit or IRSForm 990, if goplicable, with theapplication prior
to receipt of the grant.



9. Havethepotentid for fund raisingand development of contributions from outside sources.
10. Emphasize the enploy ment of talent originating from or residing in M ilwaukee County .

B. Critgiafor Grants

M ilwaukee County's grants under thematchinggrants program for established arts organizaions
will be based on an organization's operatingincome, consideringboth earned and contributed
income, excluding the following

1. In-kind contributions

2 Income dedicated to capita improveaments (tha is, purchase of red
estate, construction or purchase of equipment costing over $500,
magor buildingrenovations, etc.)

3 Contributions for an endowvment campaign

4, Contributions recelved for re-granting purposes

5 Income dedicated to the principa pay ment of bank loans

6. Contributions recelved from M ilwaukee County directly or indirectly

Subject to theavailability of funds, al digble organizationswill quaify for funding Theactua
gant received by an eligble organization will be caaulated asa percentage of that organization's
operdingincome with maxmum percentage limitations. Grants will be avarded on a sliding scae
withsmaller organizations receivinga proportionately larger gant. T he percentagematch will be
adjuged annually to accommodate the available dollars.

Eligble emergng arts organizations may qualify for chalenge grants of up to $1,500 depending
uponthe availability of funds and the total number of organizations that qualify.

C. Allowable Expenses

In the M atchingGrants Program, funds can only be usedto support the organization's genera
operdions, not specificprograms.

D. Contracts
Therewill be no forma contract beween M ilwaukee County and theM achingGrant recipients.
The gantee organization will be required to sign an " Acknowledgment of Receipt of Funding' form.

E. Distribution of Funds

Fundswill be dstributedin the spring of 2008.



COMPONENT 2. COMMUNITY CULTURAL EVENTS PROGRAM

The Community Cultura Events Program is esteblished to provide public access to cultura events
to abroad range of the County's residents, including those whosefinancial resources are limited,
who livein more restrictive settings, or who are otherwise limited by reason of ageor handicgpping
conditions. Grants are provided for performing, literary or visud arts organizationghat
emphasize outreach to underserved communities in their primary mission.

The Community Cultural Events Program includes:

Community Events: The County's purchase of and/or participationin supporting

various artistic performances, presentationsor exhibitions in avariety of locations
and settings throughout they ear.

Eligbility requirements- Community Events

Any organization submitting proposds to M ilwaukee County for funding under the Community
Cultura Events Program must conform to the M atching Grant Program eligibility requirements for
established organizations (Emergng organizations may qualify under certan circumsgtances, which
CAM PAC considers appropriate.) Applicants must demonstrate that their organization targets
specific audiences, including minority populaions, handicapped and disabled individuds, or others
whoseaccess to arts everts is limited.

PLEASE SEE A.1a. BELOW.

A. Critaiafor Contracts

1 Proposds for Community Events fundingwill bereviewed usingthe
following critaiafor overdl baanced programming for M ilwaukee
County.

a Audience served: the etent to which the organization serves
various ethnicgroups, age ranges, and thosewho would not
otherwise be ddeto affard to atend. Priority is gvento
thoseorgani zationswhich haveasall or part of their
primary misson to servethose audiences

b. Geographic dispersion of the organizationsO
programming

C Baance of artistic genres: the variety, styles and
disciplines tha would bepresented



d. Effediveness of the planfor broad public aocess: theextent towhich the
organizations ensure accessibility to avarigy of county residents. In
generd, it isassumed that these organizations provideprogrammingthat is
freeand open to the public.

2. It isanticipated that County funding will nat be available for ticket subsdies.
However, this is considered an important community service and al groups ae
encouraged to continue with the ticket distribution program through appropriate
loca agencies.

B. Basisfor Funding

The Community Cultura Events program bases funding for approved organizations on
their overal budget size

C. Restrictions on Funds

M ilwaukee County will not provide funds to reduce existing deficits. M ilwaukee County
doesnot provide funds for direct gants, tuition, fund-raising eforts, interest or litigation
costs prizes, entertainment or funds for prgects that discriminete againg or preclude any

group.
M ilwaukee County does not fund:

1. Capita Projects or expenditures (over $500)
2. Benefit paformances exhibitions or events
3. Refreshmernts

COMPONENT 3: ARTISTIC DEVELOPMENT PROGRAM (MILWAUKEE COUNTY
INDIVIDUAL ARTISTS FELLOWSHIP AWARDS PROGRAM

The Artistic Development Program isdesigned to providegrant awads to indvidua professiond
perfarming, literary, or visua artists. (There are sparate guiddlines and application procedures for
thisprogram.)

Thisprogram isnot beingadministered currently duetolack of available funding.
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